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York, North Yorkshire and East Riding LEP  

Skills and Employability Board 

 

Minutes of meeting 

 

11 Mar 2014, 10am-12pm Kings Manor, York 

 

Present 

 

Rob Miller (Chair)   Blue Bird Vehicles 

Paul Bell   East Riding of Yorkshire Council 

Paul Murphy   Higher York 

Sue Gradwell  NYBEP 

Matt Parsons   York Potash 

Emma Smailes  Federation of Small Businesses 

Allan Stewart   Selby College 

Jane Venn   North Yorkshire County Council 

Sue Vasey   Your Consortium 

 

In attendance 

 

Annabel Jelley  Local Enterprise Partnership 

 

Apologies 

 

Jon Stonehouse   City of York Council 

Martin Pearman  Ripon Grammar 

 

1. Welcome and introductions 

 

Rob Miller welcomed members and introduced Paul Murphy who is now representing 

Higher York; members introduced themselves to PM. 
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2. Minutes of last meeting and matters arising 

 

Minutes of the last meeting were agreed as a true record.  

 

Matters arising and actions from last meeting: 

 

 Sue Gradwell to circulate Employability Charter. 

 Paul Bell has approached Margaret Hicks-Clarke who has agreed to join the 

Skills and Employability Board.  

 Martin Pearman has agreed to join the board. As his availability for all 

meetings is unclear, it was decided to have a reserve (Jane Venn is actioning) 

to ensure that there is a schools representative at each meeting. 

 

Action: AJ to send Margaret Hicks-Clarke forward diary of meeting dates 

 

It was agreed that a representative from Job Centre Plus will be invited to join the 

Board 

 

Action: Paul Bell to contact Stuart Griffiths from JCP to ask if he will join the 

Board. 

 

3. Update on Strategic Economic Plan and Local Growth Deal  

 

Annabel Jelley gave an update of the current LEP strategies which include the 

Strategic Economic Plan (SEP), the European Union Strategic Investment Fund 

(EUSIF) and the Local Growth Implementation Plan. The Local Growth 

Implementation Plan is effectively a bid into government for capital funding for 

infrastructure, housing and skills capital. The emphasis is on deliverability in 

2015/16, impact and strategic fit. The EUSIF was submitted in January 2014 and the 

SEP and Local Growth Plan will be submitted by 31 March 2014. 

 

At the last meeting there was a round table discussion about Priority 3 ‘Inspired 

People’ to check that there were no areas of work that had been overlooked or 

needed greater emphasis.  The points raised were mapped into the existing core 

activities and actions in the SEP and additional ones were suggested. 

 

Action: AJ to amend Priority 3 in SEP to include extra skills priorities as 

identified by Skills and Employability Board. 

 

 



 

3 

 

 

 

4. European Union Strategic Investment (EUSIF) Delivery Plan 

 

AJ explained that the next step after the SEP and Local Growth Deal plans are 

submitted is the creation of a EUSIF Delivery Plan. This plan will set out how the 

£39million of ESF funding will be delivered in 2015-20. AJ asked for a small task and 

finish group to assist with this over the next couple of months. The aim is to submit a 

draft Delivery Plan to the next Skills Board meeting in June. 

 

Sue Gradwell, Jane Venn and Allan Stewart all volunteered to be on this group. AJ 

will be in touch with this group in April to take this task forward. 

 

 

5. Skills Network 

 

It was agreed at the last meeting that there should be a wider group or network to 

support the work of the Skills and Employability Board. The scope, remit and 

membership of this operational group were debated.  

 

It was agreed that: 

 

a) There should be a wide, virtual Skills Network for the purposes of 

communication and circulation of information and ideas. Anyone can be part 

of this network and it should be inclusive and wide ranging. This group will not 

meet physically as it will be too large. 

b) Existing functional groups should be recognised and used as much as 

possible as conduits for the work of the Skills Board 

c) A clearer picture of what is needed in terms of support for the Skills Board will 

emerge as a result of mapping existing groups and drafting the Delivery Plan. 

 

Action: All members to send Annabel details of existing networks and groups 

in the LEP area. 

 

Action: AJ to begin listing members of a Skills Network  
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6. Skills Capital  

 

AJ thanked Allan Stewart, Jane Venn, Paul Bell and Matt Parsons for their hard work 

on the Skills Capital Appraisal process. 

 

Allan Stewart presented a paper which had been circulated round the Board 

regarding the outcome of the process. The process was a robust one in which all 12 

projects were marked independently and then moderated. The top five high scoring 

projects were selected both for their scores and for their impact and strategic fit. The 

five projects selected were: 

 

 

Organisation Name of Project Project total 
cost 2015/16*  

Capital request 
from LEP 2015/16 

Askham Bryan 
College 

Agricultural Skills Training Centre £3,000,000 £1,000,000 

Askham Bryan 
College 

Engineering Centre of Excellence £1,800,000 £600,000 

East Riding 
College  

Engineering Technology Centre, 
Bridlington 

£1,500,000 £1,000,000 

Harrogate 
College 

Harrogate Campus Consolidation 
from B and C blocks, new build and 
refurb of A & D campus 

£8,000,000 £4,000,000 

Grimsby 
Institute  

Yorkshire Coast College Campus  
(NB 2 year project) 

£5,525,000  £1,750,000 
 

   

   £8.35 million 

 

The Board agreed to endorse the projects as listed above. 

 

In addition to the projects listed for 2015/16 there is a requirement to set out the 

Skills Capital Funding required for 2016/17 as the Government has also committed 

funding for this year. As the Yorkshire Coast College proposal is a two year project, 

£3.35million is required to complete the build in 2016/17. In addition to this there will 

be a need to fund projects which are in the pipeline but have not been agreed yet. AJ 

has calculated this to be c£10million in total (exact amount to be calculated from full 

list of projects submitted) for 2016/17 with a further £10 million for the duration of the 

SEP (2015/20). 

 

The Board agreed to endorse this course of action. 
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Action: AJ to communicate in writing the outcome of the Skills Capital 

appraisal process to successful and unsuccessful organisations. 

 

The LEP will request detailed projects plans from the successful organisations and 

will assess these with the support of the Skills Funding Agency. Timescales for this 

have not yet been established. 

 

 

7. Local Response Fund 

 

The Local Response Fund (LRF), which runs parallel to the Skills Support for the 

Workforce (SSW) contract has been increased to £1.9 million. The LEP has been 

asked to draw up a plan for the delivery of the LRF. AJ has requested extra resource 

to support her in drawing up the plan as it has proved to be an intensive and time-

consuming exercise. 

AJ explained that so far there was one project which had been worked up (from 

BioVale – addressing skills needs in the Biorenewables sector) but there was a need 

to work a similar project focussing on Agritech (to be done jointly with the Humber 

LEP) as well as one on the Visitor Economy. In addition there are several 

organisations which have been submitted projects for consideration (e.g. Your 

Consortium and the North York Moors National Park). 

 

The contract has a requirement for the LEP to have a steering group for the SSW 

and LRF. AJ asked for volunteers for the steering group. Sue Vasey, Jane Venn 

volunteered and Paul Bell agreed to send a representative from East Riding Council.  

 

Action: AJ to circulate more details about the LRF 

Action: Members to send AJ ideas for projects for the LRF 

Action: Members to suggest colleagues to sit on SSW/LRF steering group 

 

 

8. AOB 

 

a) AJ asked for the views of the group on a proposed strap line for the Inspired 

People priority. The line is ‘Every student connected to Business’. The 

members felt that this phrase could be improved and made various 

suggestions. After some debate the line ‘Skills for Prosperity’ was favoured.  

b) RM gave a short update on progress with the University Technical College in 

Scarborough. 
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End                                                                                                                                                                                                                                                                                                                                                                               

 


